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— CONFIDENTIAL —


Document Control
	📝 CONSULTANT INSTRUCTIONS (Delete this box before delivery)
Track all revisions. The POA&M is a living document that must be updated at least monthly. CMMC requires all POA&M items to be remediated within 180 days of conditional certification.



	Version
	Date
	Author
	Description

	1.0
	[DATE]
	[AUTHOR]
	Initial POA&M based on gap assessment

	
	
	
	




1. POA&M Overview
This Plan of Action and Milestones (POA&M) documents security weaknesses identified during the NIST SP 800-171 assessment and tracks remediation activities required for CMMC Level 2 compliance.

	⚠ CMMC 2.0 POA&M Rules
Under CMMC 2.0 Final Rule (32 CFR Part 170):
1. Maximum 20% of Level 2 requirements (22 of 110) may have POA&Ms
1. Each POA&M item must be valued at no more than 1 SPRS point
1. All POA&M items must be closed within 180 days of conditional certification
1. Failure to close POA&Ms within 180 days results in loss of certification
1. Minimum SPRS score of 88/110 required for conditional certification



1.1 Current Status Summary
	Metric
	Value

	Total NIST 800-171 Requirements
	110

	Fully Implemented
	[COUNT]

	Partially Implemented (POA&M)
	[COUNT]

	Not Implemented (POA&M)
	[COUNT]

	Not Applicable
	[COUNT]

	Current SPRS Score
	[SCORE]/110

	Assessment Date
	[DATE]

	POA&M Completion Deadline
	[DATE + 180 days]




2. POA&M Items
	📝 CONSULTANT INSTRUCTIONS (Delete this box before delivery)
Create one entry per security requirement that is not fully implemented. Prioritize by risk level and CMMC conditional certification constraints. Each item should have a clear remediation plan with milestones, resources, and a responsible party.



POA&M-001
	Field
	Value

	NIST 800-171 Requirement
	[e.g., 3.1.1 — Limit system access to authorized users]

	Control Family
	[e.g., Access Control (AC)]

	CMMC Practice
	[e.g., AC.L2-3.1.1]

	Current Status
	[Partially Implemented / Not Implemented]

	SPRS Points at Risk
	[1]

	Risk Level
	[High / Medium / Low]

	Weakness Description
	[Describe the specific gap or weakness identified]



Remediation Plan
	Milestone
	Description
	Target Date
	Status
	Resources Required

	1
	[First remediation step]
	[DATE]
	[Not Started / In Progress / Complete]
	[RESOURCES]

	2
	[Second remediation step]
	[DATE]
	[Not Started]
	[RESOURCES]

	3
	[Validation/testing]
	[DATE]
	[Not Started]
	[RESOURCES]



Responsible Party: [NAME / ROLE]
Estimated Cost: [$AMOUNT]
Completion Target: [DATE — must be within 180 days]
Evidence of Completion: [What evidence will demonstrate this item is remediated]


POA&M-002
	Field
	Value

	NIST 800-171 Requirement
	[e.g., 3.1.1 — Limit system access to authorized users]

	Control Family
	[e.g., Access Control (AC)]

	CMMC Practice
	[e.g., AC.L2-3.1.1]

	Current Status
	[Partially Implemented / Not Implemented]

	SPRS Points at Risk
	[1]

	Risk Level
	[High / Medium / Low]

	Weakness Description
	[Describe the specific gap or weakness identified]



Remediation Plan
	Milestone
	Description
	Target Date
	Status
	Resources Required

	1
	[First remediation step]
	[DATE]
	[Not Started / In Progress / Complete]
	[RESOURCES]

	2
	[Second remediation step]
	[DATE]
	[Not Started]
	[RESOURCES]

	3
	[Validation/testing]
	[DATE]
	[Not Started]
	[RESOURCES]



Responsible Party: [NAME / ROLE]
Estimated Cost: [$AMOUNT]
Completion Target: [DATE — must be within 180 days]
Evidence of Completion: [What evidence will demonstrate this item is remediated]


POA&M-003
	Field
	Value

	NIST 800-171 Requirement
	[e.g., 3.1.1 — Limit system access to authorized users]

	Control Family
	[e.g., Access Control (AC)]

	CMMC Practice
	[e.g., AC.L2-3.1.1]

	Current Status
	[Partially Implemented / Not Implemented]

	SPRS Points at Risk
	[1]

	Risk Level
	[High / Medium / Low]

	Weakness Description
	[Describe the specific gap or weakness identified]



Remediation Plan
	Milestone
	Description
	Target Date
	Status
	Resources Required

	1
	[First remediation step]
	[DATE]
	[Not Started / In Progress / Complete]
	[RESOURCES]

	2
	[Second remediation step]
	[DATE]
	[Not Started]
	[RESOURCES]

	3
	[Validation/testing]
	[DATE]
	[Not Started]
	[RESOURCES]



Responsible Party: [NAME / ROLE]
Estimated Cost: [$AMOUNT]
Completion Target: [DATE — must be within 180 days]
Evidence of Completion: [What evidence will demonstrate this item is remediated]


POA&M-004
	Field
	Value

	NIST 800-171 Requirement
	[e.g., 3.1.1 — Limit system access to authorized users]

	Control Family
	[e.g., Access Control (AC)]

	CMMC Practice
	[e.g., AC.L2-3.1.1]

	Current Status
	[Partially Implemented / Not Implemented]

	SPRS Points at Risk
	[1]

	Risk Level
	[High / Medium / Low]

	Weakness Description
	[Describe the specific gap or weakness identified]



Remediation Plan
	Milestone
	Description
	Target Date
	Status
	Resources Required

	1
	[First remediation step]
	[DATE]
	[Not Started / In Progress / Complete]
	[RESOURCES]

	2
	[Second remediation step]
	[DATE]
	[Not Started]
	[RESOURCES]

	3
	[Validation/testing]
	[DATE]
	[Not Started]
	[RESOURCES]



Responsible Party: [NAME / ROLE]
Estimated Cost: [$AMOUNT]
Completion Target: [DATE — must be within 180 days]
Evidence of Completion: [What evidence will demonstrate this item is remediated]


POA&M-005
	Field
	Value

	NIST 800-171 Requirement
	[e.g., 3.1.1 — Limit system access to authorized users]

	Control Family
	[e.g., Access Control (AC)]

	CMMC Practice
	[e.g., AC.L2-3.1.1]

	Current Status
	[Partially Implemented / Not Implemented]

	SPRS Points at Risk
	[1]

	Risk Level
	[High / Medium / Low]

	Weakness Description
	[Describe the specific gap or weakness identified]



Remediation Plan
	Milestone
	Description
	Target Date
	Status
	Resources Required

	1
	[First remediation step]
	[DATE]
	[Not Started / In Progress / Complete]
	[RESOURCES]

	2
	[Second remediation step]
	[DATE]
	[Not Started]
	[RESOURCES]

	3
	[Validation/testing]
	[DATE]
	[Not Started]
	[RESOURCES]



Responsible Party: [NAME / ROLE]
Estimated Cost: [$AMOUNT]
Completion Target: [DATE — must be within 180 days]
Evidence of Completion: [What evidence will demonstrate this item is remediated]


	📝 CONSULTANT INSTRUCTIONS (Delete this box before delivery)
Add additional POA&M entries as needed. Remember: maximum 22 items for CMMC Level 2 conditional certification.




3. Resource Requirements
Summary of resources needed to complete all POA&M remediation activities:

	Resource Category
	Description
	Estimated Cost
	Timeline

	Technology
	[Software/hardware purchases]
	[$]
	[DATES]

	Personnel
	[Staff time, contractor support]
	[$]
	[DATES]

	Training
	[Security awareness, technical training]
	[$]
	[DATES]

	Consulting
	[External assessment, remediation support]
	[$]
	[DATES]

	Total
	
	[$TOTAL]
	




4. Risk Acceptance
Any residual risk that cannot be fully mitigated within the POA&M timeline must be formally accepted by the Authorizing Official.

	POA&M ID
	Residual Risk Description
	Risk Level
	Accepted By
	Date

	[ID]
	[Description of residual risk]
	[H/M/L]
	[NAME]
	[DATE]

	
	
	
	
	




5. POA&M Review Schedule
The POA&M must be reviewed at the following intervals:

	Review Activity
	Frequency
	Participants
	Output

	Status Update
	Bi-weekly
	ISSO, IT Team
	Updated milestone statuses

	Management Review
	Monthly
	CISO, ISSO, System Owner
	Executive status brief

	Resource Review
	Monthly
	ISSO, Finance
	Budget/resource status

	Comprehensive Review
	Quarterly
	All stakeholders
	Full POA&M reassessment




6. Approval
This POA&M has been reviewed and approved by the following individuals:

	Role
	Name
	Signature
	Date

	System Owner
	[NAME]
	
	[DATE]

	ISSO
	[NAME]
	
	[DATE]

	CISO
	[NAME]
	
	[DATE]

	Authorizing Official
	[NAME]
	
	[DATE]
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